
A project done by Joshua Jerson Naveen





Activity ID Activity Name Planned Start

Duration

Finish Predeces Successo Planned Labor

Units

Planned Total

Cost

Project:Project: V-1000 Residential Villa Pro 60 25-A 18-Jul-24 2660 '₹907,120.00

WBS: V-

WBS: V-
A 

A

WBS: V-W
WBS: V-

A1110 Slab and Beam Concrete Work

WBS: V-WBS: V-1000.2.2 Architechtural works
A1120 Plaster Work

WBS: V-

WBS: V-

21 28 05 12 19 26 02 09 16 23 30 07 14 21

May June July

2024

18-Jul-24

17-Jul-24,

Residential Villa Project 30-Apr-24 04:01

ActualLevelof Effort Actual Work CriticalRemaining Work su... Page 1 of 1 TASK filter: All Activities

© Oracle CorporationPrimary Baseline Remaining Work Milestone

1020 Excavation

1030 Foundation Masonary

BS: V-1000.2 Super structional Wor
WBS: V-1000.2.1 Structural Works

1 02-M 02-May- A1010 A1030 160 '₹29,200.00 Excavation

4 03-M 08-May- A1020 A1040 456 '₹94,080.00 Foundation Masonary

49 09-M 17-Jul-24 2036 '₹754,240.00

20 09-M 05-Jun- 772 '₹447,560.00 05-Jun-24, WBS:V-1000.2.1 StructuralWorks

A1040 Pinth Beam 1 09-M 09-May- A1030 A1050 72 '₹17,160.00 Pinth Beam

A1050 Block WorkMasonary in Super Structure 7 10-M 20-May- A1040 A1060 268 '₹85,840.00 BlockWorkMasonary in Super Structure

A1060 Coloum SteelWork 1 21-M 21-May- A1050 A1070 24 '₹8,120.00 Coloum SteelWork

A1070 Coloumn Form Work 1 21-M 21-May- A1060 A1080 24 '₹24,320.00 Coloumn Form Work

A1080 Coloumn Concrete Work 1 22-M 22-May- A1070 A1090 56 '₹66,520.00 Coloumn Concrete Work

A1090 SlabAnd Beam form Work 6 23-M 30-May- A1080 A1100 144 '₹145,920.00 SlabAnd Beam form Work

A1100 Slab and Beam SteelWork 3 31-M 04-Jun- A1090 A1110 72 '₹24,360.00 Slab and Beam SteelWork

WBS: V-1000.0 Priliminary Works 5 25-A 01-May- 0 '₹20,000.00 01-May-24, WBS: V-1000.0 Priliminary Works 

Project Start, 25-Apr-24

InitialPrepatory Works

08-May-24,WBS: V-1000.1 Sub StructuralWorks

A1000 Project Start 0 25-A A1010 0 '₹0.00

A1010 InitialPrepatoryWorks 5 25-A 01-May- A1000 A1020 0 '₹20,000.00

WBS: V-1000.1 Sub Structural Works 5 02-M 08-May- 616 '₹123,280.00

1 05-J 05-Jun- A1100 A1120 112 '₹75,320.00 Slab and Beam Concrete Work

14 27-J 17-Jul-24 1264 '₹306,680.00 17-Jul-24,

8 27-J 08-Jul-24 A1110 A1130 864 '₹181,760.00 Plaster Work

A1130 Flooring Work 1 09-J 09-Jul-24 A1120 A1140 112 '₹21,720.00 Flooring Work

A1140 Window and Door Installation 1 10-J 10-Jul-24 A1130 A1150 80 '₹20,000.00 Window and Door Installa

A1150 Paint Work 4 11-Ju 17-Jul-24 A1140 A1160 208 '₹83,200.00 Paint Work

WBS: V-1000.3 Final Commisioning W 1 17-J 18-Jul-24 8 '₹9,600.00 18-Jul-24

A1160 Final CheckList 1 17-J 18-Jul-24 A1150 A1170 8 '₹9,600.00 FinalChe

WBS: V-1000.4 Project close out 0 18-J 18-Jul-24 0 '₹0.00 18-Jul-24

A1170 Project Handover 0 18-Jul-24 A1160 0 '₹0.00 Project H



ACTIVITY USAGE PROFILE



07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28

April May June July

2024

'₹33,333.33

'₹66,666.67

'₹100,000.00

'₹133,333.33

'₹166,666.67

'₹250,000.00

'₹500,000.00

'₹750,000.00

'₹1,000,000.00

'₹1,249,999.99

Residential Villa Project 30-Apr-24 05:10

Cost Page 1 of 1 TASK filter: All Activities

© Oracle CorporationBudgeted Total ActualTotal Remaining Total





Residential Villa Project 30-Apr-24 05:19

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Mas 03-May-24 09-Jul-24 56 168 120 32 16 96 240 64

A1030 03-May-24 08-May-24 48 104

A1040 09-May-24 09-May-24 8

A1050 10-May-24 20-May-24 24 120 24

A1080 22-May-24 22-May-24 8

A1110 05-Jun-24 05-Jun-24 16

A1120 27-Jun-24 08-Jul-24 96 240 48

A1130 09-Jul-24 09-Jul-24 16

A1040 09-May-24 09-May-24 8

A1030 03-May-24 08-May-24 8 24

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Mason



Residential Villa Project 30-Apr-24 05:19

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Lab 02-May-24 09-Jul-24 228 292 68 48 96 120 300 156

A1020 02-May-24 02-May-24 80

A1030 03-May-24 08-May-24 60 180

A1040 09-May-24 09-May-24 48

A1110 05-Jun-24 05-Jun-24 96

A1120 27-Jun-24 08-Jul-24 120 300 60

A1130 09-Jul-24 09-Jul-24 96

A1080 22-May-24 22-May-24 48

A1050 10-May-24 15-May-24 32 68

A1040 09-May-24 09-May-24 8

A1030 03-May-24 08-May-24 8 24

A1020 02-May-24 02-May-24 80

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Labourer



Residential Villa Project 30-Apr-24 05:19

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Car 21-May-24 30-May-24 72 96

A1070 21-May-24 21-May-24 24

A1090 23-May-24 30-May-24 48 96

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Carpenter



Residential Villa Project 30-Apr-24 05:20

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Stee 21-May-24 04-Jun-24 24 24 48

A1060 21-May-24 21-May-24 24

A1100 31-May-24 04-Jun-24 24 48

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Welder



Residential Villa Project 30-Apr-24 05:20

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Wo 10-Jul-24 10-Jul-24 80

A1140 10-Jul-24 10-Jul-24 80

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Wood worker



Residential Villa Project 30-Apr-24 05:20

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Pain 11-Jul-24 17-Jul-24 96 112

A1150 11-Jul-24 17-Jul-24 96 112

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Painter



Residential Villa Project 30-Apr-24 05:21

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Inse 17-Jul-24 18-Jul-24 8

A1160 17-Jul-24 18-Jul-24 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Inspector



Residential Villa Project 30-Apr-24 05:22

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Blo 10-May-24 20-May-24 8 40 8

A1050 10-May-24 20-May-24 8 40 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Concrete Blocks



Residential Villa Project 30-Apr-24 05:22

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Cem 03-May-24 09-Jul-24 8 40 40 16 8 16 40 16

A1030 03-May-24 08-May-24 8 24

A1050 10-May-24 20-May-24 8 40 8

A1080 22-May-24 22-May-24 8

A1040 09-May-24 09-May-24 8

A1110 05-Jun-24 05-Jun-24 8

A1130 09-Jul-24 09-Jul-24 8

A1120 27-Jun-24 08-Jul-24 16 40 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Cement



Residential Villa Project 30-Apr-24 05:22

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Paint 11-Jul-24 17-Jul-24 16 19

A1150 11-Jul-24 17-Jul-24 16 19

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Paint



Residential Villa Project 30-Apr-24 05:23

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Sand 03-May-24 09-Jul-24 8 48 40 16 8 16 40 16

A1030 03-May-24 08-May-24 8 24

A1050 10-May-24 20-May-24 8 40 8

A1080 22-May-24 22-May-24 8

A1040 09-May-24 09-May-24 8

A1040 09-May-24 09-May-24 8

A1110 05-Jun-24 05-Jun-24 8

A1130 09-Jul-24 09-Jul-24 8

A1120 27-Jun-24 08-Jul-24 16 40 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Sand



Residential Villa Project 30-Apr-24 05:23

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Steel 09-May-24 04-Jun-24 8 8 8 16

A1060 21-May-24 21-May-24 8

A1040 09-May-24 09-May-24 8

A1100 31-May-24 04-Jun-24 8 16

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Steel



Residential Villa Project 30-Apr-24 05:23

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Wo 21-May-24 30-May-24 24 32

A1070 21-May-24 21-May-24 8

A1090 23-May-24 30-May-24 16 32

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Wood



Residential Villa Project 30-Apr-24 05:24

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Con 22-May-24 05-Jun-24 8 8

A1080 22-May-24 22-May-24 8

A1110 05-Jun-24 05-Jun-24 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Concrete Crushes



Residential Villa Project 30-Apr-24 05:24

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

JCB 25-Apr-24 01-May-24 16 24

A1010 25-Apr-24 01-May-24 16 24

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

JCB



Residential Villa Project 30-Apr-24 05:24

Activity ID Start Finish Remaining 

Units

2024

April May June July August September October November December

24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15

Exc 02-May-24 02-May-24 8

A1020 02-May-24 02-May-24 8

Page 1 of 1 TASK filter: All Activities

© Oracle Corporation

Excavator





'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

'₹33,333.33

'₹66,666.67

'₹100,000.00

'₹133,333.33

'₹166,666.67

Residential Villa Project 30-Apr-24 05:32

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-1.Mason

© Oracle Corporation

Mason



'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

'₹41,666.67

'₹83,333.33

'₹125,000.00

'₹166,666.67

'₹208,333.33

Residential Villa Project 30-Apr-24 05:33

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-2.Labourer

© Oracle Corporation

Labourer



'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

'₹6,666.67

'₹13,333.33

'₹20,000.00

'₹26,666.67

'₹33,333.33

Residential Villa Project 30-Apr-24 05:33

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-3.Carpenter

© Oracle Corporation

Carpenter



'₹3,333.33

'₹6,666.67

'₹10,000.00

'₹13,333.33

'₹16,666.67

'₹5,833.33

'₹11,666.67

'₹17,500.00

'₹23,333.33

'₹29,166.67

Residential Villa Project 30-Apr-24 05:34

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-4.Steel Welder

© Oracle Corporation

Welder



'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

Residential Villa Project 30-Apr-24 05:34

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-5.Wood Worker

© Oracle Corporation

Wood Worker



'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

'₹6,666.67

'₹13,333.33

'₹20,000.00

'₹26,666.67

'₹33,333.33

Residential Villa Project 30-Apr-24 05:34

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-7.Painter

© Oracle Corporation

Painter



'₹2,500.00

'₹5,000.00

'₹7,500.00

'₹10,000.00

'₹12,500.00

'₹2,500.00

'₹5,000.00

'₹7,500.00

'₹10,000.00

'₹12,500.00

Residential Villa Project 30-Apr-24 05:35

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-8.Insecptor

© Oracle Corporation

Inspector



'₹1,666.67

'₹3,333.33

'₹5,000.00

'₹6,666.67

'₹8,333.33

'₹2,500.00

'₹5,000.00

'₹7,500.00

'₹10,000.00

'₹12,500.00

Residential Villa Project 30-Apr-24 05:35

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-10.Blocks

© Oracle Corporation

Concrete Blocks



'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

Residential Villa Project 30-Apr-24 05:35

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-11.Cement

© Oracle Corporation

Cement



'₹5,833.33

'₹11,666.67

'₹17,500.00

'₹23,333.33

'₹29,166.67

'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

Residential Villa Project 30-Apr-24 05:35

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-12.Paint

© Oracle Corporation

Paint



'₹666.67

'₹1,333.33

'₹2,000.00

'₹2,666.67

'₹3,333.33

'₹2,500.00

'₹5,000.00

'₹7,500.00

'₹10,000.00

'₹12,500.00

Residential Villa Project 30-Apr-24 05:36

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-13.Sand

© Oracle Corporation

Sand



'₹416.67

'₹833.33

'₹1,250.00

'₹1,666.67

'₹2,083.33

'₹1,666.67

'₹3,333.33

'₹5,000.00

'₹6,666.67

'₹8,333.33

Residential Villa Project 30-Apr-24 05:36

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-14.Steel

© Oracle Corporation

Steel



'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

'₹33,333.33

'₹66,666.67

'₹100,000.00

'₹133,333.33

'₹166,666.67

Residential Villa Project 30-Apr-24 05:36

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-16.Wood/Lintels

© Oracle Corporation

Wood/Lintels



'₹16,666.67

'₹33,333.33

'₹50,000.00

'₹66,666.67

'₹83,333.33

'₹25,000.00

'₹50,000.00

'₹75,000.00

'₹100,000.00

'₹125,000.00

Residential Villa Project 30-Apr-24 05:37

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-17.Concrete Crushs

© Oracle Corporation

Concrete Crushes



'₹2,500.00

'₹5,000.00

'₹7,500.00

'₹10,000.00

'₹12,500.00

'₹4,166.67

'₹8,333.33

'₹12,500.00

'₹16,666.67

'₹20,833.33

Residential Villa Project 30-Apr-24 05:37

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-18.JCB

© Oracle Corporation

JCB



'₹1,666.67

'₹3,333.33

'₹5,000.00

'₹6,666.67

'₹8,333.33

'₹1,666.67

'₹3,333.33

'₹5,000.00

'₹6,666.67

'₹8,333.33

Residential Villa Project 30-Apr-24 05:37

31

1407

21 28 05 12

May

19 26 02 09 16 23 30 07 14 21 28

April June July

2024

Page 1 of 1Budgeted Cost 

ActualCost

Remaining Early Cost TASK filter: All Activities

Resource Profile Filter: V-19.Excavator Machine

© Oracle Corporation

Excavator





RA-01 Resource Assignments, All Activities

User's Notes:

Resource 

Code 
Project Code

# Oracle Primavera

Page 41 of 

3

Resource Name

WBS Code ActivityCode Activity Planned Units Planned

Duration

Planned Start Planned Finish

V-5 

V-1000

Wood Worker 

V-1000.2.2 A1140 Window and Door Installation 80

80

1 10-Jul-24 10-Jul-24

Total

V-1 Mason

V-1000 V-1000.1 A1030 Foundation Masonary 152 3 03-May-24 08-May-24

V-1000 V-1000.1 A1030 Foundation Masonary 32 4 03-May-24 08-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1050 BlockWork Masonary in Super Structure 168 7 10-May-24 20-May-24

V-1000 V-1000.2.1 A1080 Coloumn Concrete Work 8 1 22-May-24 22-May-24

V-1000 V-1000.2.1 A1110 Slab and Beam Concrete Work 16 1 05-Jun-24 05-Jun-24

V-1000 V-1000.2.2 A1120 Plaster Work 384 8 27-Jun-24 08-Jul-24

V-1000 V-1000.2.2 A1130 Flooring Work 16 1 09-Jul-24 09-Jul-24

Total 792

V-2 Labourer 

V-1000 V-1000.1 A1020 Excavation 80 1 02-May-24 02-May-24

V-1000 V-1000.1 A1020 Excavation 80 1 02-May-24 02-May-24

V-1000 V-1000.1 A1030 Foundation Masonary 240 4 03-May-24 08-May-24

V-1000 V-1000.1 A1030 Foundation Masonary 32 4 03-May-24 08-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 48 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1050 BlockWork Masonary in Super Structure 100 3 10-May-24 15-May-24

V-1000 V-1000.2.1 A1080 Coloumn Concrete Work 48 1 22-May-24 22-May-24

V-1000 V-1000.2.1 A1110 Slab and Beam Concrete Work 96 1 05-Jun-24 05-Jun-24

V-1000 V-1000.2.2 A1120 Plaster Work 480 8 27-Jun-24 08-Jul-24

V-1000 V-1000.2.2 A1130 Flooring Work 96 1 09-Jul-24 09-Jul-24

Total 1308

V-3 Carpenter 

V-1000 V-1000.2.1 A1070 Coloumn Form Work 24 1 21-May-24 21-May-24

V-1000 V-1000.2.1 A1090 SlabAnd Beam form Work 144 6 23-May-24 30-May-24

Total 168

V-4 Steel Welder 

V-1000 V-1000.2.1 A1060 Coloum Steel Work 24 1 21-May-24 21-May-24

V-1000 V-1000.2.1 A1100 Slab and Beam SteelWork 72 3 31-May-24 04-Jun-24

Total 96

Residential Villa Project 

Report Date 30-Apr-24 09:32

Project Start 25-Apr-24 

Project Finish 18-Jul-24

Data Date 25-Apr-24



RA-01 Resource Assignments, All Activities

User's Notes:

Resource 

Code 
Project Code

Resource Name

WBS Code ActivityCode Activity Planned Units Planned

Duration

Planned Start Planned Finish

V-7

# Oracle Primavera
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Painter

V-1000 V-1000.2.2 A1150 Paint Work 208

208

4 11-Jul-24 17-Jul-24

Total

V-8 

V-1000

Insecptor 

V-1000.3 A1160 Final Check List 8

8

1 17-Jul-24 18-Jul-24

Total

V-10 

V-1000

Blocks 

V-1000.2.1 A1050 Block Work Masonary in Super Structure

Total

Residential Villa Project 

Report Date 30-Apr-24 09:32

Project Start 25-Apr-24 

Project Finish 18-Jul-24

Data Date 25-Apr-24

56 7 10-May-24 20-May-24

56

V-11 

V-1000

Cement 

V-1000.1

A1030 Foundation Masonary 32 4 03-May-24 08-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1050 BlockWork Masonary in Super Structure 56 7 10-May-24 20-May-24

V-1000 V-1000.2.1 A1080 Coloumn Concrete Work 8 1 22-May-24 22-May-24

V-1000 V-1000.2.1 A1110 Slab and Beam Concrete Work 8 1 05-Jun-24 05-Jun-24

V-1000 V-1000.2.2 A1120 Plaster Work 64 8 27-Jun-24 08-Jul-24

V-1000 V-1000.2.2 A1130 Flooring Work 8 1 09-Jul-24 09-Jul-24

Total 184

V-12 Paint 

V-1000 V-1000.2.2 A1150 Paint Work 35 4 11-Jul-24 17-Jul-24

Total 35

V-13 Sand 

V-1000 V-1000.1 A1030 Foundation Masonary 32 4 03-May-24 08-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1050 BlockWork Masonary in Super Structure 56 7 10-May-24 20-May-24

V-1000 V-1000.2.1 A1080 Coloumn Concrete Work 8 1 22-May-24 22-May-24

V-1000 V-1000.2.1 A1110 Slab and Beam Concrete Work 8 1 05-Jun-24 05-Jun-24

V-1000 V-1000.2.2 A1120 Plaster Work 64 8 27-Jun-24 08-Jul-24

V-1000 V-1000.2.2 A1130 Flooring Work 8 1 09-Jul-24 09-Jul-24

Total 192

V-14 Steel 
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RA-01 Resource Assignments, All Activities

V-16 Wood/Lintels 

V-17 Concrete Crushs 

V-19 Excavator Machine 

Residential Villa Project 

Report Date 30-Apr-24 09:32

Project Start 25-Apr-24 

Project Finish 18-Jul-24

Data Date 25-Apr-24

User's Notes:

Resource Resource Name

Code
Project Code WBS Code ActivityCode Activity Planned Units Planned 

Duration

Planned Start Planned Finish

V-1000 V-1000.2.1 A1040 Pinth Beam 8 1 09-May-24 09-May-24

V-1000 V-1000.2.1 A1060 Coloum Steel Work 8 1 21-May-24 21-May-24

V-1000 V-1000.2.1 A1100 Slab and Beam SteelWork 24 3 31-May-24 04-Jun-24

Total 40

V-1000 V-1000.2.1 A1070 Coloumn Form Work 8 1 21-May-24 21-May-24

V-1000 V-1000.2.1 A1090 SlabAnd Beam form Work 48 6 23-May-24 30-May-24

Total 56

V-1000 V-1000.2.1 A1080 Coloumn Concrete Work 8 1 22-May-24 22-May-24

V-1000 V-1000.2.1 A1110 Slab and Beam Concrete Work 8 1 05-Jun-24 05-Jun-24

Total 16

V-18 JCB 

V-1000 V-1000.0 A1010 InitialPrepatory Works 40 5 25-Apr-24 01-May-24

Total 40

V-1000 V-1000.1 A1020 Excavation 8 1 02-May-24 02-May-24

Total 8
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User's Notes

Activity

Activity ID
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Resource Name Cost Account Budgeted

Cost

Units %

Complete

Actual Cost Remaining 

Early Cost

At Completion

Cost

A1010    Initial Prepatory Works

A1010 JCB

Subtotal

'₹20,000.00 0% '₹0.00 '₹20,000.00 '₹20,000.00

'₹20,000.00 0% '₹0.00 '₹20,000.00 '₹20,000.00

A1020    Excavation

Subtotal '₹29,200.00 0% '₹0.00 '₹29,200.00 '₹29,200.00

A1030    Foundation Masonary

Subtotal '₹94,080.00 0% '₹0.00 '₹94,080.00 '₹94,080.00

A1040    Pinth Beam

Subtotal '₹17,160.00 0% '₹0.00 '₹17,160.00 '₹17,160.00

A1050    Block Work Masonary in Super Structure

Subtotal '₹85,840.00 0% '₹0.00 '₹85,840.00 '₹85,840.00

A1060    Coloum Steel Work

Subtotal '₹8,120.00 0% '₹0.00 '₹8,120.00 '₹8,120.00

A1070    Coloumn Form Work

Residential Villa Project 

Report Date 30-Apr-24 09:32

Start Date 25-Apr-24

Finish Date 18-Jul-24

Data Date 25-Apr-24

A1020 Excavator Machine '₹5,200.00 0% '₹0.00 '₹5,200.00 '₹5,200.00

A1020 Labourer '₹12,000.00 0% '₹0.00 '₹12,000.00 '₹12,000.00

A1020 Labourer '₹12,000.00 0% '₹0.00 '₹12,000.00 '₹12,000.00

A1030 Sand '₹2,080.00 0% '₹0.00 '₹2,080.00 '₹2,080.00

A1030 Labourer '₹4,800.00 0% '₹0.00 '₹4,800.00 '₹4,800.00

A1030 Mason '₹6,400.00 0% '₹0.00 '₹6,400.00 '₹6,400.00

A1030 Cement '₹14,400.00 0% '₹0.00 '₹14,400.00 '₹14,400.00

A1030 Mason '₹30,400.00 0% '₹0.00 '₹30,400.00 '₹30,400.00

A1030 Labourer '₹36,000.00 0% '₹0.00 '₹36,000.00 '₹36,000.00

A1040 Sand '₹520.00 0% '₹0.00 '₹520.00 '₹520.00

A1040 Sand '₹520.00 0% '₹0.00 '₹520.00 '₹520.00

A1040 Steel '₹920.00 0% '₹0.00 '₹920.00 '₹920.00

A1040 Labourer '₹1,200.00 0% '₹0.00 '₹1,200.00 '₹1,200.00

A1040 Mason '₹1,600.00 0% '₹0.00 '₹1,600.00 '₹1,600.00

A1040 Mason '₹1,600.00 0% '₹0.00 '₹1,600.00 '₹1,600.00

A1040 Cement '₹3,600.00 0% '₹0.00 '₹3,600.00 '₹3,600.00

A1040 Labourer '₹7,200.00 0% '₹0.00 '₹7,200.00 '₹7,200.00

A1050 Sand '₹3,640.00 0% '₹0.00 '₹3,640.00 '₹3,640.00

A1050 Blocks '₹8,400.00 0% '₹0.00 '₹8,400.00 '₹8,400.00

A1050 Labourer '₹15,000.00 0% '₹0.00 '₹15,000.00 '₹15,000.00

A1050 Cement '₹25,200.00 0% '₹0.00 '₹25,200.00 '₹25,200.00

A1050 Mason '₹33,600.00 0% '₹0.00 '₹33,600.00 '₹33,600.00

A1060 Steel '₹920.00 0% '₹0.00 '₹920.00 '₹920.00

A1060 Steel Welder '₹7,200.00 0% '₹0.00 '₹7,200.00 '₹7,200.00



RC-02 Resource Cost Control Report

User's Notes

Activity

Activity ID
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Resource Name Cost Account Budgeted

Cost

Units %

Complete

Actual Cost Remaining 

Early Cost

At Completion

Cost

A1070 

A1070

Carpenter 

Wood/Lintels

'₹4,320.00 

'₹20,000.00

0%

0%

'₹0.00

'₹0.00

'₹4,320.00 

'₹20,000.00

'₹4,320.00 

'₹20,000.00

Subtotal '₹24,320.00 0% '₹0.00 '₹24,320.00 '₹24,320.00

A1080    Coloumn Concrete Work

Subtotal '₹66,520.00 0% '₹0.00 '₹66,520.00 '₹66,520.00

A1090    Slab And Beam form Work

Subtotal '₹145,920.00 0% '₹0.00 '₹145,920.00 '₹145,920.00

A1100    Slab and Beam Steel Work

Subtotal '₹24,360.00 0% '₹0.00 '₹24,360.00 '₹24,360.00

A1110    Slab and Beam Concrete Work

Subtotal '₹75,320.00 0% '₹0.00 '₹75,320.00 '₹75,320.00

A1120    Plaster Work

Subtotal '₹181,760.00 0% '₹0.00 '₹181,760.00 '₹181,760.00

A1130    Flooring Work

Subtotal '₹21,720.00 0% '₹0.00 '₹21,720.00 '₹21,720.00

Residential Villa Project 

Report Date 30-Apr-24 09:32

Start Date 25-Apr-24

Finish Date 18-Jul-24

Data Date 25-Apr-24

A1080 Sand '₹520.00 0% '₹0.00 '₹520.00 '₹520.00

A1080 Mason '₹1,600.00 0% '₹0.00 '₹1,600.00 '₹1,600.00

A1080 Cement '₹3,600.00 0% '₹0.00 '₹3,600.00 '₹3,600.00

A1080 Labourer '₹7,200.00 0% '₹0.00 '₹7,200.00 '₹7,200.00

A1080 Concrete Crushs '₹53,600.00 0% '₹0.00 '₹53,600.00 '₹53,600.00

A1090 Carpenter '₹25,920.00 0% '₹0.00 '₹25,920.00 '₹25,920.00

A1090 Wood/Lintels '₹120,000.00 0% '₹0.00 '₹120,000.00 '₹120,000.00

A1100 Steel '₹2,760.00 0% '₹0.00 '₹2,760.00 '₹2,760.00

A1100 Steel Welder '₹21,600.00 0% '₹0.00 '₹21,600.00 '₹21,600.00

A1110 Sand '₹520.00 0% '₹0.00 '₹520.00 '₹520.00

A1110 Mason '₹3,200.00 0% '₹0.00 '₹3,200.00 '₹3,200.00

A1110 Cement '₹3,600.00 0% '₹0.00 '₹3,600.00 '₹3,600.00

A1110 Labourer '₹14,400.00 0% '₹0.00 '₹14,400.00 '₹14,400.00

A1110 Concrete Crushs '₹53,600.00 0% '₹0.00 '₹53,600.00 '₹53,600.00

A1120 Sand '₹4,160.00 0% '₹0.00 '₹4,160.00 '₹4,160.00

A1120 Cement '₹28,800.00 0% '₹0.00 '₹28,800.00 '₹28,800.00

A1120 Labourer '₹72,000.00 0% '₹0.00 '₹72,000.00 '₹72,000.00

A1120 Mason '₹76,800.00 0% '₹0.00 '₹76,800.00 '₹76,800.00

A1130 Sand '₹520.00 0% '₹0.00 '₹520.00 '₹520.00

A1130 Mason '₹3,200.00 0% '₹0.00 '₹3,200.00 '₹3,200.00

A1130 Cement '₹3,600.00 0% '₹0.00 '₹3,600.00 '₹3,600.00

A1130 Labourer '₹14,400.00 0% '₹0.00 '₹14,400.00 '₹14,400.00



RC-02 Resource Cost Control Report

User's Notes

Activity

Activity ID Resource Name Cost Account Budgeted

Cost

Units %

Complete

Actual Cost Remaining 

Early Cost

At Completion

Cost

A1140    Window and Door Installation

A1140 Wood Worker

Subtotal

# Oracle Primavera
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'₹20,000.00 0% '₹0.00 '₹20,000.00 '₹20,000.00

'₹20,000.00 0% '₹0.00 '₹20,000.00 '₹20,000.00

A1150    Paint Work

Subtotal '₹83,200.00 0% '₹0.00 '₹83,200.00 '₹83,200.00

A1160    Final Check List

A1160 Insecptor

Subtotal

'₹9,600.00 0% '₹0.00 '₹9,600.00 '₹9,600.00

'₹9,600.00 0% '₹0.00 '₹9,600.00 '₹9,600.00

Total '₹907,120.00 0% '₹0.00 '₹907,120.00 '₹907,120.00

Residential Villa Project 

Report Date 30-Apr-24 09:32

Start Date 25-Apr-24

Finish Date 18-Jul-24

Data Date 25-Apr-24

A1150 Painter '₹31,200.00 0% '₹0.00 '₹31,200.00 '₹31,200.00

A1150 Paint '₹52,000.00 0% '₹0.00 '₹52,000.00 '₹52,000.00
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Activity Relationships

WBS

Activity Code

All Initiatives

Residential Villa Project 

PriliminaryWorks

Predecessor Activity ID Successor Activity ID Relations 

Type 

Sub Structural Works

Su

Final Commisioning Work

Residential Villa Project 30-Apr-24 09:36

A1010 

A1020

ProjectStart

InitialPrepatory Works

A1000 

A1010

InitialPrepatory Works 

Excavation

A1010 

A1020

FS 

FS

A1030 Excavation A1020 Foundation Masonary A1030 FS

A1040

per structiona

Foundation Masonary

l Works

A1030 Pinth Beam A1040 FS

Structural Wo

A1050

rks

Pinth Beam

A1040 Block WorkMasonary in 

Super Structure

A1050 FS

A1060 BlockWorkMasonary in 

Super Structure

A1050 Coloum SteelWork A1060 FS

A1070 Coloum SteelWork A1060 Coloumn Form Work A1070 FF

A1080 Coloumn Form Work A1070 Coloumn Concrete Work A1080 FS

A1090 Coloumn Concrete Work A1080 SlabAnd Beam form Work A1090 FS

A1100 SlabAnd Beam form Work A1090 Slab and Beam SteelWork A1100 FS

A1110 Slab and Beam SteelWork A1100 Slab and Beam Concrete 

Work

A1110 FS

A1120

Architechtura

Slab and Beam Concrete 

Work
l works

A1110 Plaster Work A1120 FS

A1130 Plaster Work A1120 Flooring Work A1130 FS

A1140 Flooring Work A1130 Windowand Door Installation A1140 FS

A1150 Window and Door Installation A1140 Paint Work A1150 FS

A1160 PaintWork A1150 FinalCheck List A1160 FS

A1170 FinalCheck List A1160 ProjectHandover A1170 FS
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Units of Measure

Unit Name Abbreviati

Indian Rupee

Number of Items

Cubic Feet 

Square Feet 

Kilograms

Bags

Tons

₹ 

NOS

CFT

SQT

Kgs

BG

tons

Residential Villa Project 30-Apr-24 09:37




