PRIMAVERA P6 ACTIVITY SCHEDULE (CONSRTRUCTION)

Act ID Activity Name Duration Start Finish Predecessors
1 RESC 568 hrs Sun 2/20/00 Fri 5/12/00 nan

2 Architechtural planning 40 hrs Sun 2/20/00 Fri 2/25/00 nan

3 Doors & Windows 8 hrs Sun 2/20/00 Sun 2/20/00 nan

4 Painting 48 hrs Sun 2/20/00 Sat 2/26/00 nan

5 Excavation 48 hrs Sun 2/20/00 Sat 2/26/00 nan

6 Gully/ Nani trap fixing 32 hrs Sun 2/20/00 Thu 2/24/00 nan

7 RCC Footing 32 hrs Tue 2/22/00 Fri 2/25/00 5SS+1 day

8 RCC Planning & Design 40 hrs Sat 2/26/00 Fri 3/03/00 2

9 Building Layout 16 hrs Sun 3/12/00 Mon 3/13/00 8FS+7 days
10 Site Office 16 hrs Mon 3/13/00 Wed 3/15/00 9FS-1 days

11 RCC Column & Plinth Beam 64 hrs Thu 3/16/00 Fri 3/24/00 10FF+1 day;7FF;10SS+2 day
12 Murrum filling & Ramming 24 hrs Sat 3/25/00 Mon 3/27/00 11

13 Floor PCC 16 hrs Wed 3/29/00 Thu 3/30/00 12

14 1st Floor Columns 48 hrs Fri 3/31/00 Thu 4/06/00 13

15 2nd Floor Columns 24 hrs Fri 4/07/00 Sun 4/09/00 14

16 Ground Floor Brickwork 24 hrs Sun 4/09/00 Wed 4/12/00 3FS+2 days;15SS+2 days
17 1st Floor Brickwork 32 hrs Thu 4/13/00 Sun 4/16/00 16

18 D&W Frame fixing 16 hrs Fri 4/14/00 Sat 4/15/00 17SS+1 day
19 Sewer Inspection chambers 16 hrs Sat 4/15/00 Mon 4/17/00 6FF;22SF;6SS
20 Internal Neeru Plaster 40 hrs Sun 4/16/00 Fri 4/21/00 18

21 2nd Floor Brickwork 40 hrs Mon 4/17/00 Sat 4/22/00 17

22 Vitrified clay sewage pipe laying 16 hrs Mon 4/17/00 Wed 4/19/00 17

23 External sand dash plaster 32 hrs Sat 4/22/00 Wed 4/26/00 20

24 Marbonite flooring & skirting 40 hrs Sat 4/22/00 Thu 4/27/00 20

25 Kota flooring & skirting 56 hrs Sat 4/22/00 Sat 4/29/00 20

26 Glazed tiling for Toilets & Kitchen 64 hrs Sat 4/22/00 Sun 4/30/00 20

27 1" G.I wic pipe laying 24 hrs Thu 4/27/00 Sat 4/29/00 23

28 Internal wiring with casing 48 hrs Thu 4/27/00 Wed 5/03/00 23

29 1/2" G.1 wic pipe laying 16 hrs Sat 4/29/00 Sun 4/30/00 27FS-1 days
30 Garden pipe laying 24 hrs Wed 5/03/00 Fri 5/05/00 29FS+1 day
31 3 Phase Wiring 24 hrs Fri 5/05/00 Sun 5/07/00 28FS+1 day
32 Internal Painting 32 hrs Mon 5/08/00 Fri 5/12/00 31

33 Genset Installation 16 hrs Mon 5/08/00 Wed 5/10/00 31

34 ROAD 416.02 hrs Sun 2/20/00 Fri 4/21/00 nan

35 Internal Road Layout 24 hrs Sun 2/20/00 Wed 2/23/00 nan




36 Cleaniing & Cutting 24 hrs Thu 2/24/00 Sat 2/26/00 35

37 Rubble Filling GSB 32 hrs Sat 2/26/00 Thu 3/02/00 36FF+2 days;36SS+2 days
38 Cross Dranage works clearing 64 hrs Sun 2/27/00 Wed 3/08/00 36

39 WBM ( Laying & Rolling ) 48 hrs Wed 3/01/00 Mon 3/06/00 37FF+2 days;37SS+2 days
40 BMM laying & Rolling 32 hrs Sun 3/05/00 Thu 3/09/00 39FF+2 days;39SS+2 days
41 Wearing Course & Silcoat 24 hrs Mon 3/06/00 Thu 3/09/00 40FF;40SS

42 CD Excavations 16 hrs Thu 3/09/00 Fri 3/10/00 38

43 CD PCC 16 hrs Sat 3/11/00 Sun 3/12/00 42

44 1m dia Hume Pipe 8 hrs Fri 3/17/00 Fri 3/17/00 43FS+3 days

45 CD Refilling, Ramming PCC 16 hrs Sun 3/19/00 Mon 3/20/00 44FS+1 day

46 Road Signage 16 hrs Wed 3/22/00 Thu 3/23/00 45

47 Curb Laying 56 hrs Wed 3/22/00 Wed 3/29/00 45

48 Curb Painting 16 hrs Wed 4/19/00 Fri 4/21/00 19FS+1 day;45

49 LSCP 616 hrs Sun 2/20/00 Fri 5/19/00 nan

50 Landscaping & Planning 16 hrs Sun 2/20/00 Tue 2/22/00 nan

51 Land Profile Marking 48 hrs Sun 2/20/00 Sat 2/26/00 nan

52 Earth Filling & Cutting 64 hrs Wed 3/01/00 Thu 3/09/00 50FS+1 day;51FS+1 day
53 Site Cleaning 32 hrs Thu 4/27/00 Sun 4/30/00 4;45;51;23

54 Plantation 40 hrs Sun 5/14/00 Fri 5/19/00 32FS+1 day;30




Prepared By: DilshethRahana Kasim | CADD Institute

PRIMAVERA P6 ACTIVITY SCHEDULE LAYOUT

Activity ID Activity Name Orig Dur Start Finish TF
A1010 Project Kickoff 2d D1 D2 0
A1020 Site Survey 3d D3 D5 0
A1030 Architectural Design 5d D6 D10 0
A1040 Approvals 4d D11 D14 0
A1050 Procurement 6d D15 D20 0
A1060 Site Preparation 4d D21 D24 0
A1070 Excavation 5d D25 D29 0
A1080 RCC Footing 5d D30 D34 0
A1090 Plinth Beam 4d D35 D38 0
A1100 Ground Floor Columns 5d D39 D43 0
A1110 Ground Floor Slab 4d D44 D47 0
A1120 First Floor Columns 5d D48 D52 0
A1130 Brickwork 6d D53 D58 0
A1140 Plastering 5d D59 D63 0
Al1150 Flooring 4d D64 D67 0
A1160 Doors & Windows 3d D68 D70 0
A1170 Electrical Works 5d D71 D75 0
A1180 Plumbing Works 5d D76 D80 0
A1190 Painting 4d D81 D84 0
A1200 External Works 4d D85 D88 0
A1210 Testing 2d D89 D90 0
A1220 Handover 1d D91 D91 0
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ID @ Task Mod¢Task Name Duration Start Finish Predecessors Resource Names 126 Feb 21,26 Feb 28, '26 Mar 6, '26
T F S‘SIVITWT F‘S‘SMTWT F‘S‘SMTWT F
1 e RESC 568 hrs  Sun2/26/26 Fri5/12/26 v
2 & 2 Architechtural planning 40 hrs Sun 2/26/26  Fri 2/25/26 F—
3 & e Doors & Windows 8 hrs Sun 2/26/26  Sun 2/26/26 CIVIL ENGINEERS, ™ -CIVIL ENGINEERS,Male Helper,Door Frames
4 & 2 Painting 48 hrs Sun 2/26/26 Sat 2/26/26 Painter,Male Help F— Painter,Male Helper,Female H
5 E Excavation 48 hrs Sun 2/26/26  Sat 2/26/26 CIVIL ENGINEERS,M - E— CIVIL ENGINEERS,Male Helper
6 & 2 Gully/ Nani trap fixing 32 hrs Sun 2/26/26 Thu 2/24/26 T —
7 & E RCC Footing 32 hrs Tue 2/22/26  Fri2/25/26  5S55+1 day CIVIL ENGINEERS,M ‘jV"fENG*NEER&Ma*eﬂe*Pef*
8 & = RCC Planning & Design 40 hrs Sat2/26/26  Fri3/03/26 2 CIVIL ENGINEERS F— CIVIL ENGINEEF
o & B Building Layout 16 hrs Sun 3/12/26 Mon 3/13/26 8FS+7days  CIVIL ENGINEERS,M
10 B = Site Office 16 hrs Mon 3/13/26 Wed 3/15/26 9FS-1 days CIVIL ENGINEERS,M
1 2 RCC Column & Plinth Be 64 hrs Thu3/16/26 Fri3/24/26  10FF+1day;7F CIVIL ENGINEERS,M
12 & = Murrum filling & Ramm 24 hrs Sat3/25/26  Mon 3/27/26 11 CIVIL ENGINEERS,M
13 2 Floor PCC 16 hrs Wed 3/29/26 Thu3/30/26 12 CIVIL ENGINEERS,M
14 & = 1st Floor Columns 48 hrs Fri3/31/26  Thu4/06/26 13 CIVIL ENGINEERS,M
15 B E 2nd Floor Columns 24 hrs Fri4/07/26  Sun 4/09/26 14 CIVIL ENGINEERS, N
16 & 2 Ground Floor Brickwork 24 hrs Sun 4/09/26 Wed 4/12/26 3FS+2 days;15
17 B E 1st Floor Brickwork 32 hrs Thu 4/13/26 Sun 4/16/26 16
18 & 2 D&W Frame fixing 16 hrs Fri4/14/26  Sat4/15/26  17SS+1 day
19 B E Sewer Inspection cham 16 hrs Sat4/15/26  Mon 4/17/26 6FF;22SF;65S
26 G 2 Internal Neeru Plaster 40 hrs Sun 4/16/26 Fri4/21/26 18
21 By E 2nd Floor Brickwork 40 hrs Mon 4/17/26 Sat 4/22/26 17
2 & 2 Vitrified clay sewage pip 16 hrs Mon 4/17/26 Wed 4/19/26 17
23 B =
24 & 2 Marbonite flooring & sk 40 hrs Sat4/22/26  Thu 4/27/26 26
2% = Kota flooring & skirting 56 hrs Sat4/22/26  Sat4/29/26 26
%6 & 2 Glazed tiling for Toilets & 64 hrs Sat4/22/26  Sun 4/30/26 26
7 E 1" G.I w/c pipe laying 24 hrs Thu 4/27/26 Sat4/29/26 23
28 & 2 Internal wiring with casin 48 hrs Thu 4/27/26 Wed 5/03/26 23
29 & = 1/2" G.l w/c pipe laying 16 hrs Sat4/29/26  Sun 4/30/26 27FS-1 days
Task = Split Milestone ¢ Summary =" Project Summary R
External Tasks e External Milestone  ° Inactive Task Inactive Milestone ¢ Inactive Summary v v
Project: Manual Task E=—=3  Duration-only Summary Rollup Manual Summary =9  Start-only c
Date: Tue 6/02/26 Finish-only a Progress =  Deadline NS
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ID ©  Task ModeTask Name Duration Start Finish Predecessors Resource Nam,_eesb 14,26 Feb 21, '26 Feb 28, '26 Mar 6, '26
T F S‘SIVITWT F‘S‘SMTWT F‘S‘SMTWT F
NS e Garden pipe laying 24 hrs Wed 5/03/26 Fri5/05/26  29FS+1 day
31 G 2 3 Phase Wiring 24 hrs Fri5/05/26  Sun 5/07/26 28FS+1 day
32 G = Internal Painting 32 hrs Mon 5/08/26 Fri5/12/26 31 Painter,Female H
3 B = Genset Installation 16 hrs Mon 5/08/26 Wed 5/10/26 31
34 E ROAD 416.02 hrs Sun 2/26/26 Fri 4/21/26
3B & = Internal Road Layout 24 hrs Sun 2/26/26 Wed 2/23/26 El
3 B Cleaniing & Cutting 24 hrs Thu 2/24/26 Sat2/26/26 35 =
7 By S Rubble Filling GSB 32 hrs Sat 2/26/26 Thu3/02/26 36FF+2 days;3 kﬁf )
38 G = Cross Dranage works cle 64 hrs Sun 2/27/26 Wed 3/08/26 36 ‘
I S WBM ( Laying & Rolling ) 48 hrs Wed 3/01/26 Mon 3/06/26 37FF+2 days;3 f%
40 B E BMM laying & Rolling 32 hrs Sun 3/05/26 Thu3/09/26 39FF+2 days;3 )
a1 B S Wearing Course & Silco 24 hrs Mon 3/06/26 Thu 3/09/26 40FF;40SS )
42 e CD Excavations 16 hrs Thu 3/09/26 Fri3/10/26 38
43 & 2 CD PCC 16 hrs Sat 3/11/26 Sun 3/12/26 42
a4 E 1m dia Hume Pipe 8 hrs Fri3/17/26  Fri3/17/26  43FS+3 days
45 & 2 CD Refilling, Ramming P 16 hrs Sun 3/19/26 Mon 3/26/26 44FS+1 day
46 = Road Signage 16 hrs Wed 3/22/26 Thu3/23/26 45
a7 B S Curb Laying 56 hrs Wed 3/22/26 Wed 3/29/26 45
48 B E Curb Painting 16 hrs Wed 4/19/26 Fri4/21/26  19FS+1 day;45
49 ® LscP 616 hrs  Sun2/26/26 Fri5/19/26
50 B B Landscaping & Planning 16 hrs Sun 2/26/26 Tue 2/22/26
51 B = Land Profile Marking 48 hrs Sun 2/26/26 Sat 2/26/26 e 3
52 B B Earth Filling & Cutting 64 hrs Wed 3/01/26 Thu 3/09/26 5OFS+1 day;51 |
53 By S Site Cleaning 32 hrs Thu 4/27/26  Sun 4/30/26 4;45;51;23
54 By E Plantation 40 hrs Sun 5/14/26 Fri5/19/26  32FS+1 day;30
Task = Split Milestone ¢ Summary =" Project Summary R
External Tasks e External Milestone  ° Inactive Task Inactive Milestone ¢ Inactive Summary v v
Project: Manual Task E=—=3  Duration-only Summary Rollup =———  Manual Summary =9  Start-only c
Date: Tue 6/02/26 Finish-only a Progress =  Deadline NS
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